INSERVICE
SUGGESTED PROGRAMMES FOR 2020-21

PREPARING FOR
CURRICULUM
2022

HELLO AND WELCOME BACK!
As schools return to normal, staff development may not be
at the top of all school leaders to-do lists. Currently, the
health and well-being of staff, and learners will be your
number one priority. At the Right Learning Company we
understand that being a school leader can feel a little like
being a super hero, but without the cape!
So, we thought it might be useful to provide a booklet to
help make planning your staff development for 2020-21 a
little easier. All our Inservice programmes are bespoke, as
we understand that every school is unique. However, this
booklet contains a range of suggested in-service
programmes (almost like a menu), which will give you some
inspiration. We offer range of packages, from one day
insets to more in-depth three and six day packages.
We are also working with our partners at Collective
Learning and Upbeat Music and Arts. These programmes
can be viewed on their website
www.collectivelearning.co.uk
We are currently offering 20% off inservice booked
before the Autumn term. Prices start from £550.00 per
day (+VAT)
However, we understand that school budgets are tight, so
we offer discounts on block bookings.
If you would like to find out more please get in touch with
us either via email: huw@right-learning.com or by phone
on 02922 407733
We look forward to working with you as we all resume our
preparations for Curriculum 2022.
Kind Regards
HUW DUGGAN
Educational Director

ABOUT
THE RIGHT
LEARNING
COMPANY
LEARNING BUT THE RIGHT
WAY
The Right Learning Company was set up by Huw
Duggan. After years of working in a system
driven by accountability and outcomes, that
prioritises and values the skills provided by the
left side of the brain (logic, facts, linear
thinking). Huw, himself dyslexic and very right
brained, wanted to do something
different. Huw’s passion has always been
learning in creative ways, and so he wanted to
create an educational organisation that would
support schools to develop pupils who are more
right brained(creative, problem solvers and big
picture thinkers).

"A BAD CURRICULUM WELL
With many changes on the educational horizon in
Wales he felt now was the time to set up
The Right Learning Company.

TAUGHT IS INVARIABLY A
BETTER EXPERIENCE FOR
STUDENTS THAN A GOOD
CURRICULUM BADLY TAUGHT:

‘I am really pleased with how the days turned out
with regards to the engagement of staff and what
I think they have gained from the days...I think I

PEDAGOGY TRUMPS
CURRICULUM. OR MORE
PRECISELY, PEDAGOGY IS

could go as far as today this may potentially have

CURRICULUM, BECAUSE WHAT

the greatest impact of everything we have done

MATTERS IS HOW THINGS ARE

since I took over as head teacher. It will
definitely be something that we put into our
performance management cycle as a regular
feature.’
– Pantyscallog Primary School

TAUGHT, RATHER THAN WHAT
IS TAUGHT."

Curriculum
Preparing schools for curriculum
2022

INSPIRATIONAL CURRICULUM
DESIGN

AND IMPLANTATION

FOR

CURRICULUM 2020
CREATING A CURRICULMN THAT ROCKS
Schools are reforming their own curriculum and rethinking their strategies for
teaching in order to accommodate the various needs of the six new areas of
learning and experiences. In this one day programme delegates will be provided
with an over view of curriculum and its statutory requirements; a route map to
help with the creation of their own curriculum; examples of effective medium and
longer term plans; consider the implications on pedagogy and the new assessment
requirements.

INSERVICE OBJECTIVES
To understand in depth the curriculum development in Wales.
To give practical examples of how to plan for and manage change.
To give practical examples of long term, short term, and medium-term planning, which will help
scaffold planning in a creative cross curricula manner.
To challenge delegates to consider how they will need to develop their own classroom practices
to meet the needs of the new curriculum.
To challenge staff to consider how they can make learning more experiential and engaging for
higher retention rates of students.
To consider what assessment might look like, and how progress measures should effectively
feed into the school's self-evaluation cycle.
A better understanding of how to design an engaging and relevant curriculum to meet the needs
of your learners.

MORE INDEPTH OPTIONS
As well as offering a 1 day inservice, we can work with staff over a longer period of time to help
drive effective curriculum development. As part of a 3-6 day package we can also work with staff
and pupils to do the following:
Work with senior leaders and staff teams to plan learning opportunities that are creative and
fun with effective cross curricula links.
Coach teachers through triads to ensure their teaching is engaging, challenging and meeting
the requirements of the new curriculum.
Work with senior leaders to ensure that their curriculum meets the four core purposes.
Work with leaders to monitor and evaluate the impact of the new curriculum developments and
consider how these fit into the schools self-evaluation cycle.

SUPPORTING LEARNER PROGRESSION
THROUGH HIGHLY EFFECTIVE
ASSESSMENT PRACTICES IN
CURRICULUM 2022
UNDERSTANDING ASSESSMENT 'IN' LEARNING
Assessment is set to change dramatically as we move towards 2022, away from
summative assessment practices to assessment actually happening ‘IN’ the
learning. Through this one day inset delegates will explore how to embed
assessment into day-to-day practices. The focus will be specifically on each of
the four purposes and identifying means of ascertaining pupil progress. Emphasis
will be on doing this with high levels of learner involvement. Effective resources,
strategies and learning opportunities will be explored to help staff embed these
practices..

INSERVICE OBJECTIVES
To understand what the expectations for assessment in the new curriculum
are, and its implications for the school’s self-evaluation cycle
To understand how to embed assessment ‘as’ learning so that assessment
becomes indistinguishable from learning for each of the four purposes
To understand how to capture progress of the individual learner, both in the
moment of learning, and over time for each of the four purposes
To consider how different groups of learners make progress, and how this links
to the school’s self-evaluation cycle.

MORE INDEPTH OPTIONS
As well as offering a 1 day in service we can work with staff over a longer period
of time to help embed these practices as part of a 3-6 day package we can also
work with staff and pupils to do the following:
Role model strategies with learners to give staff a greater understanding of
how to achieve assessment ‘IN’ learning in their classrooms.
Coach teachers through triads to ensure they are planning for assessment 'IN'
learning in a seamless manner.
Link Assessment In learning practices to the schools self-evaluation cycle and
performance management.
Work with leaders to monitor and evaluate the impact of assessment ‘IN’
learning..

PUTTING THE EXPRESSIVE ARTS
AT THE HEART OF YOUR
CURRICULUM
Many schools have focused in the past, in much depth, on Mathematics and
Literacy and other core subjects. However, the expressive arts have not had the
same focus. In Curriculmn 2022 the Expressive Arts has equal weighting and
status.This AoLE should constitute one sixth of the school’s curriculum. This one
day in service will help schools consider how to implement a successful
expressive arts curriculum with meaningful cross curricula links, which can be an
effective curriculum driver rather than simply being bolted on.

INSERVICE OBJECTIVES
Getting ready for the new AoLE for Expressive Arts Identifying the important changes.
What is the same and what is different about the new and old curriculum?
Unpicking and understanding the language of the expressive arts curriculum.
Identifying the key knowledge and skills and making links to the four purposes.
Identifying effective approaches in expressive arts teaching based on the what matters
statements, and progression steps and key skills.
Creative ideas to put the expressive arts at the centre of the curriculum to enhance
engagement in the curriculum.
Using the Expressive Arts AoLE to drive the curriculum and link to other subject areas.

MORE INDEPTH OPTIONS
As well as offering a 1 day inservice we can work with staff over a longer period of time to help
drive effective curriculum development. As part of a 3-6 day package we can also work with staff
and pupils to do the following.
Work with staff to develop creative medium-term plans that place the expressive arts at the
centre of the curriculum.
Role model explore/ response/ create / lessons with groups of children as part of the
expressive arts curriculum.
Monitor and evaluate the impact of the expressive arts curriculum.
Provide coaching and feedback and encourage professional dialogue between staff to further
enhance skills required to deliver the expressive arts curriculum

‘FANTASTIC STRATEGIES, PLANNING FOR PROGRESS AND
INCORPORATING EXPRESSIVE ARTS INTO ALL AREAS OF THE
CURRICULUM FOR WALES.’ – TROWBRIDGE PRIMARY SCHOOL

Pedagogy &
Leadership
Preparing for Currciulmn 2022

IMPROVING
TEACHING AND
LEARNING
As Dylan William points out:
“A bad curriculum well taught is invariably a
better experience for students than a good
curriculum badly taught: pedagogy trumps
curriculum. Or more precisely, pedagogy is
curriculum, because what matters is how things
are taught, rather than what is taught.”
Consistently improving teaching and learning is a
key feature of the curriculum 2022. The Right
learning company offers a range of insets based on
any aspect of teaching pedagogy, which may need
improving in school. This is always done through
coaching and facilitation to encourage personal
reflection. This could cover some of the following:

Engagement and Challenge
Questioning
Collaborative learning
Delivering learning
Metacognition and learning to learn skills
Assessment and feedback
Behaviours management and developing selfregulation
Coaching and mentoring
Professionalism
Resilience and mind-set

‘THIS PROGRAMME GOT ME THINKING ABOUT THE WAY I
APPROACH TEACHING AND LEARNING. PUTTING THE PUPILS AT
THE CENTRE AND GIVING OVER MORE CONTROL. TAKING MORE
RISKS, BEING PREPARED TO MAKE MISTAKES. IT WILL CHANGE
MY PRACTICE AND HOPEFULLY WILL CHANGE THE PRACTICES OF
OTHERS.’

EFFECTIVELY LEADING YOUR
AREA OF LEARNING AND
EXPERIENCE
Each of the six areas of learning all have equal weighting in the new curriculum
for Wales,and having a responsibility to lead an area of learning effectively can
seem daunting. Whilst the core subjects have been intensely monitored in the
past, and the leadership of subjects such as Mathematics and Literacy have been
given to more experienced teachers. In curriculum 2022 all areas of learning and
experience will require consistent leadership to ensure no area falls behind the
others.
This one-day Inservice explores what effective leadership of an AoLE involves
and provides a toolkit of practical resources theory can use to enhance their
leadership of the AoLE.

INSERVICE OBJECTIVES
To give delegates a deeper understanding of the new curriculum and the challenges posed.
What has changed and what remains the same.
To give delegates a clear understand of what high quality AoLE Leadership consists of.
To provide delegates with an understanding of how to audit and develop an area of
learning and experience.
To provide an insight as to what Estyn might be looking for regarding the new curriculum.
To give some clear examples of effective curriculum planning, and other useful resources.
To give delegates a chance to discuss and reflect on their own leadership skills and
possible next steps.
Suggestions of how to monitor, evaluate and keep evidence of developments
All delegates will get a digital copy of the e-book ‘Leading an Area of Learning and
Experience

MORE INDEPTH OPTIONS
As well as offering a 1 day in service we can work with staff over a longer period of time to
help support effective leadership of AoLE’s.

As part of a 3-6 day package we can also work
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developments
Create effective and engaging medium term plans with meaningful cross curricular links.
Work with AoLE Leaders to monitor and evaluate their area of learning and experience in
terms of curriculum, teaching, standards and progress.
Challenge and support leaders through coaching and effective self-evaluation.
Helping AoLE leaders pulling all this together into effective action plans that fit into the

DEVELOPING HIGHLY EFFECTIVE
LEADERSHIP TEAMS
The key to any high performing school culture begins with highly effective
leadership teams. These teams have a number of key features in common, which
include; High levels of trust and rapport; a willingness to engage in healthy
conflict; a high level of self and team awareness; a clearly communicated vison
and shared set of values; a shared sense of responsibility to school improvement.
In this one-day in-service delegates will explore what a successful leadership
team looks like, and how to achieve this. As part of the day delegates will look at
DISC personality profiling and how their traits can have a positive and negative
impact on their performance and on that of the team.

INSERVICE OBJECTIVES
To understand what constitutes a highly effective leadership team, and how this has an impact
on the wider ethos and culture of the school.
To understand the impact of various leadership styles and when, where and how to adopt
these.
To understand DISC personality profiling .
To understand their own personality profile, and the rest of the team and how this can
impede or enhance effective team working.
Prior to the day all delgates are required to underake a personality test..

MORE INDEPTH OPTIONS
As an addition to inset, 1-2-1 coaching based around the outcomes of the DISC personality can
have a positive impact on delegates ability to understand themselves, build self-esteem and help
set aspirational personal and team goals.

‘HUW HAS MADE ME THINK ABOUT HOW I TEACH AND THE
LANGUAGE I USE WITH MY PUPILS. THANK YOU’
– LLANTWIT MAJOR COMPREHENSIVE SCHOOL’

Resources
Preparing for Currciulmn 2022

REOURCES
We are launching a range of new resources and ebooks to support schools with
their preparation for curriculum 2022. All resources will be available in both
Cymraeg and English.

The Self-Evaluation toolkit for teachers
This document, based on the Estyn frame work, is
designed to make the process of self evaluation
simple and accessible for all teachers, learning
support assistants and governors.
£30 per school +VAT (available as ebook only)

The Self-Evaluation toolkit for leaders
This document, based on the Estyn frame work, is
designed to make the process of self evaluation
simple and accessible for all leaders. The statement
banks are written in the Estyn writing style and can
be used to make self evaluation quick and simple.
£30 per school +VAT (avaiable as ebook only)

For a full list of resources please visit our website
www. right-learning.com

ABOUT
HUW DUGGAN
LEARNING BUT THE RIGHT
WAY

Huw began his career as a learning support
assistant in a difficult inner-city school in Leeds.
He has since successfully held a number of
teaching and leadership roles across various
authorities in both England and Wales.
Huw was head of teaching school in a cohort 1
teaching school, which was recognised by both HMI
and the National College as having outstanding
practices. Huw was a former strategic advisor for
the Central South Consortium with a responsibility
for closing the gap, and in this role worked at a
school, regional and national level.
Huw is passionate about improving pedagogy and
making learning creative, relevant and fun.
Huw is also an Estyn team inspector

'HUW ROLE MODELS COACHING AND GROWTH MIND SET IN
EVERYTHING HE DOES. I HOPE TO EMULATE HIS STYLE WHEN I
CHAMPION ASPIRATIONS BACK IN SCHOOL, I WOULD LIKE A
TOP UP OF THIS FEELING/EXPERIENCE TO KEEP ME ON
TRACK.’
– PENCOED COMPREHENSIVE SCHOOL
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